
 

 

 

Tammy Dewar and Dave 
Whittington are passionate 
educators who integrate theory 
and practice into creative, 
engaging and thought provoking 
learning experiences. They are 
committed coaches who inspire 
people to find and make the 
most of their leadership 
potential. Calliope’s work has 
included large scale leadership 
development projects, team 
development and coaching, and 
executive coaching.  They have 
experience in a number of 
sectors and engage front line 
staff and executives alike. 

leadership SOLUTIONS

S T R A T E G I C  L E A D E R S H I P  

In 2010, IBM conducted face to 
face interviews with over 1500 
CEOs around the world. Their 
report revealed that  
 
Today’s complexity is only 
expected to rise, and more than 
half of CEOs doubt their ability 
to manage it.  
 
Given our own experience with 
organizations and their senior 
leaders, finding new ways to 
think about organizational 
complexity and develop 
effective strategies is the 
hallmark of strategic 
leadership. 

In this workshop you will: 
 
• Explore different models 

and approaches for 
addressing complexity. 

• Analyze your 
organization through a 
number of different 
lenses. 

• Apply these models to 
your own decision 
making as a leader. 

• Engage in activities 
designed to help you 
develop strategic 
thinking. 
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