Tammy Dewar and Dave
Whittington are passionate
educators who integrate theory
and practice into creative,
engaging and thought provoking
learning experiences. They are
committed coaches who inspire
people to find and make the
most of their leadership
potential. Calliope’s work has
included large scale leadership
development projects, team
development and coaching, and
executive coaching. They have
experience in a number of
sectors and engage front line
staff and executives alike.
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STRATEGIC SYSTEMS THINKING

Have you ever wished you
could be more strategic? Have
you ever been told you need to
be more strategic? The reality
is that you can't act
strategically if you don’t think
strategically. This hands-on
workshop will offer you tools
that will help you to think more
strategically. These tools are
designed to help you to see the
big picture and deepen your
understanding of how complex
organizations function.
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In this workshop you will:

e Understand what
constitutes strategic
thinking and recognize its
importance within
organizations.

Be comfortable with the
inevitable paradox and
uncertainty that
accompanies strategic
thinking.

Know when and how to
use three strategic
thinking tools: Bolman and
Deal’s four frames,
Polarity Management and
the Cynefin framework.
Recognize the importance
creativity plays in strategic
thinking.
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